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Hello! 

Thank you for opt-ing in and downloading this blueprint to help you get started to… 

“Create Your Own Profitable Online Group Programs” 

This Blueprint focuses on 3 things: 

#1 - The BIG Difference between having an ordinary coaching practice vs. a coaching business where 
you help more people and make more money in less time by running online group coaching programs. 

#2 - The 5 KEY Steps to start creating a coaching business where you primarily focus on offering 
profitable online group programs. 

#3 - The #1 Most Important Thing YOU Must Do to make your profitable online groups happen… 

...And the great news is that it’s something you can actually do today and it will only take less than a 
minute! 

How does that sound? 

I hope you’re excited, because while I may not know you personally yet, the fact that you’re reading 
this has me thinking that you’re a gifted and talented coach who is passionate about making a real 
difference in the lives of your clients. 

I’m guessing that you want to scale your business and work with groups of clients so that your income 
– and ultimately the number of people you can impact – isn’t determined by the number of hours you
coach.

You realize that everyone and everything is online and it’s time to fully leverage technology, social 
media and the internet so you can finally create a leveraged and sustainable coaching business. 

And as much as you love coaching individual clients, you also want to have more than enough time, 
freedom and energy to live your best life and focus on the things that are most important to you. 

Am I close? 

Well, you’re in the right place! 
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If this is the first time we’re connecting, it’s nice to “virtually” meet you. 

I’m Michelle Schubnel and since 2002 my team and I have helped thousands of coaches world-wide 
learn how to attract and enroll ideal, high paying clients and then scale their business with group 
coaching programs so they can enjoy a thriving, rewarding and profitable coaching business… 

… while still having time to live their best life. 

So what do you say? Shall we dive in? 

YES! 

Great. Let’s get to it. 

You rock, 
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Traditional 1-1 Coaching Practice 

Let’s look at the difference between having a traditional 1-1 Coaching Practice vs. coaching groups of 
clients online. 

When you have a traditional and ordinary coaching practice, it can be challenging to earn 6-figures or 
more… 

…AND still have enough free time for the important things in your life.  

Let’s start with the math. 

To earn 6-figures ($100,000 year) you need to generate $8,333/month. 

Depending on how you price your coaching and how much coaching you provide to your clients, it can 
take up a whole lot of time to reach 6-figures. 

Earning 6 Figures in a Traditional 1-1 Coaching Practice 

Monthly Fee Number of Clients 2 Sessions/Month 3 Sessions/Month 4 Sessions/Month 
$350/month 24 clients/month 48 hours 72 hours 96 hours 
$500/month 17 clients/month 34 hours 51 hours 68 hours 
$750/month 12 clients/month 24 hours 36 hours 48 hours 

$1,000/month 9 clients/month 18 hours 27 hours 36 hours 

For example, if your clients pay you $500/month for your 1-on-1 coaching, you would need to coach 17 
clients each and every month to make $100,000 a year.  

Depending on how many sessions you offer your clients… 

…that can add up to A LOT of coaching. 
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Let’s say you coach your clients 3 times per month and you have 17 coaching clients, that would be a 
total of 51 coaching session per month… which means your monthly coaching calendar might look 
something like this: 

I don’t know about you, but that type of coaching schedule did NOT work for me! 

Plus, you have to support the unique needs, goals, challenges, and demands of 17 different clients. 

Not to mention the logistics of managing, scheduling and coordinating 51 sessions per month. When I 
was doing that much private 1-1 coaching, I never felt like I had any downtime. It always seemed like 
there was a client who needed extra support, or had to reschedule or whose payment didn’t go through. 
It was so draining. 
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The Online Group Coaching Business 

On the other hand, let’s compare that to the monthly coaching calendar of a coach with an online group 
coaching business. Instead of coaching 17 individual clients every month, what if you enrolled all of 
those clients into a group program that meets 3 times per month… and you still charge $500/month 
per client? 

You’d make the same exact amount of money, but instead, your coaching calendar would look like this… 

Doesn’t that look a lot better? 

PLUS, this is just the group coaching piece. You can still coach a select number of private 1-1 clients… 
but now you can give yourself a raise. This is exactly what I did when I started coaching groups. 

So, are you getting excited about creating your own profitable online group coaching programs? 

When you move beyond only coaching clients 1-1 and add group coaching to your business model you 
get to break free from feeling like you always need to be marketing and are constantly on the hunt to 
find new clients.  
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Yes, you still need to do marketing, but with online group programs, your marketing becomes a lot 
more strategic. Instead of non-stop marketing and worrying where your next client will come from, you 
can create a marketing campaign to fill your group and then you can use that same campaign over and 
over and over again. 

You get to take back control of your time and calendar. Instead of needing to schedule dozens and 
dozens of individual coaching clients each month – which even when you get your clients on a regular 
day and time slot, there’s the inevitable rescheduling – you determine the day and time of your group 
sessions and there’s no rescheduling if one of your participants is on vacation, or gets sick, or has a 
family emergency. 

Your income becomes so much more predictable and sustainable… This is huge! Depending on how you 
package and price your coaching, individual clients can come and go. That all disappears when you run 
group programs. 

Plus, your income is no longer restricted to the number of hours you spend coaching. Instead, when 
you offer online group coaching programs you can truly enjoy an unlimited income potential.   

Not to mention the fact that when you shift from working with clients 1-1, to primarily coaching groups, 
you can help and serve a lot more people! 

How many 1-1 clients do you think you can handle at once? 

The most private clients I ever had at any one time was 24 coaching clients, and some of those clients 
had been around for a while and were on a 1 session per month maintenance plan. 

But it still felt like way too many individual clients for me to coach, serve and keep track of the way I 
wanted to. 

Do you have an important message and know that you are meant to touch many, many lives? 

The fact is, it’s hard to do that with an ordinary coaching practice… 

But with online group coaching programs, you can literally impact dozens and dozens or hundreds and 
hundreds if not thousands and thousands of peoples across the globe every year! 

If all of these things weren’t reasons enough to coach groups and take your business online let me add 
one more… 
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Your clients will actually get better results in a group program than by just working with you one-on-
one. 

That might seem counter-intuitive, but it's true!

There are a couple of reasons why… 

First is the accountability.  

Now, most coaching provides some degree of accountability for 
the client, don’t you agree? 

But let me ask you something… when one of your private 
coaching clients doesn’t keep their commitment what do you do? 

I bet you ask some powerful questions, find out why they didn’t keep their commitment, help them 
resolve whatever was in their way and then ask them to re-up and re-commit, right? 

And there’s nothing wrong with that! Those private clients are getting WAY more support and 
accountability than if they were just trying to make progress all by themselves. 

But compare that to being part of a coaching group. When a person shares their intention with a group, 
there is so much more accountability!  

Instead of making a commitment to a coach in private, your client is now making a public declaration 
not only to you as their coach, but also to all of the other people in the group. Think of it as peer pressure 
in a good way. 

Not only that, you’ve got the wisdom of the group. It’s no longer all up to you to ask a powerful coaching 
question or share a valuable insight. Instead, there is a supportive group of people from whom your 
client can receive feedback, insight and guidance. 

And quite frankly, I think that’s ultimately what we want for our coaching clients, right? We want our 
client to get the best results, to have the biggest breakthroughs and achieve the greatest 
transformation possible. 

When you make that decision to go from just having an ordinary 1-1 coaching practice to creating a 
leveraged business by running group coaching programs, not only are you demonstrating the 
commitment to your own success, you’re taking a stand for the success of your clients as well. 

Okay, let’s continue on and go through the 5 Steps to start creating your blueprint for a coaching 
business focused on running profitable online group programs… 
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Step #1 – Your Income 

Let’s talk about the money. Your Coaching Business can and should be lucrative for you! 

That’s why it’s important to identify your income goals. 

How much money do you intend to generate from your coaching business? 

Are you aiming for $50,000 - $100,000 per year? Or are you looking to build a multi-six or seven-figure 
coaching business? 

There’s no right or wrong. What’s important is to get clear about the kind of business you want and the 
kind of money you want to make.  

Recommendation: Set 2 Income Goals… 

1) “Target” -> The target income goal you need to meet your monthly business and personal expenses.
This is a great goal if you are just getting started.
2) “Go For It!” -> The income goal that would provide you with the financial abundance you desire and
make you want to do the Happy Dance.

Write Your “Target” and “Go For It!” Income Goals here: 

“I started coaching groups because I knew some of my clients would benefit from being part of a 
community while still receiving the best of my guidance. Even though I had fears about how I'd 
fill my group, will people say yes, will I be able to do it, Group Coaching Success gave me the 
confidence, training and resources to make it happen. In my first group I had 11 people join 
and earned $31,000. My second group had 12 people and generated $51,000. 

What I really love about Michelle's process and what has been so valuable is that she provides 
the whole roadmap to start, create, and fill a group... Everything is covered, all the templates, all 
the tools, everything. It really gives you the foundation to be successful with groups.” 

Isabelle Peyrichoux 
Career Coach 
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Step #2 – Your Impact 

Next, let’s identify the kind of impact you want to make. 

Are you okay with only coaching a handful of clients each year or do you want to provide transformation 
to hundreds, if not thousands of people? 

Take a moment now and think about the number of people you’d love to coach and serve each year. 

Recommendation: Set 2 Impact Goals…  

1) “Minimum” -> The minimum number of clients you’d like to serve per year.
2) “Mind Blowing” -> The Mind Blowing number of clients you’d love to help and support each year.

HINT: You’ve set the right goal if when you think about achieving it you get a Big Smile and feel like 
doing the Happy Dance.   

Write Your “Minimum” and “Mind Blowing” Impact (Number of Clients) Goals here: 

“Group Coaching Success was exactly what I needed. During the program I 
created my signature ‘Best Boss Bootcamp’ and I first launched it as a b2c 
program. It's now evolved to a b2b model where I work with organizational 
cohorts.  

My most recent group program is for 50 managers within a leading healthcare 
organization. I'm proud that at the close of this month, I've booked $60,000 worth 
of business. I'm also aspiring towards a location free lifestyle and that is starting 
to happen, in fact I just booked an amazing trip for my first time to Italy!” 

Danny Ceballos 
Leadership Coaching & Training 
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Step #3 – Your Work Schedule & Time Freedom 

Determine how much time you want to spend coaching each week, month and year. 

Do you want to maintain a consistent work schedule throughout the year? Or do you want to set up 
your business so that you can take a couple of months off? 

Do you only want to coach on certain days or weeks of the month? 

I know this can be a little hard to figure out, so do your best to identify your ideal coaching schedule. 

Write your ideal coaching schedule here: 

“Thanks to what I learned I’ve coached a number of different groups, including a 
year-long group I’m running now. Coaching groups has made such a huge 
difference for my business and my life. I can easily work with 70 people, giving 
good service and have more free time.  

And I feel great knowing that money will keep coming into my bank account 
even when I am on my five-week vacation this summer. Thank you Michelle!” 

Evakarin Wallin 
Mindset Coach, Author, Speaker 



Page 11 
 GroupCoachingSuccess. com 
© Michelle Schubnel 

Step #4 – Your Decision 

Okay, so far you’ve identified your INCOME, IMPACT and SCHEDULE / FREEDOM goals... 

... Do you see yourself achieving those 3 goals with a Traditional 1-1 Coaching Practice? 

... Or is it time for you to scale your business by coaching groups of clients online? 

IF SO... The next step is to DECIDE. 

DECIDE to coach groups so that you can serve and impact many more people and make way more 
money in a lot less time. 

DECIDE to create the kind of business that gives you the freedom, flexibility and finances to live the life 
and lifestyle you desire. 

And remember, this decision doesn’t mean that you have to stop coaching individual clients. Instead, 
with a well-designed business, your 1-on-1 coaching can become your premium offering where clients 
pay top dollar for your private time.  

At the beginning of this document, I promised to share with you the #1 most important thing you need 
to do to make your online group coaching program happen… And that it’s something you can do today, 
in less than a minute. 

Well, now’s the time! 

Coaching groups can either become a nice idea or the cornerstone of your business. What’s it going 
to be for you?  

All of the best strategies and tactics in the world won’t matter, if you haven’t made a committed 
decision. 

So… are you making the decision to coach groups of clients online? 

Write your decision here: 
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Step #5 - Your “BIG WHY” 

As a coach, you’ve probably experienced the power that 
comes from helping your clients connect to the big reasons 
why they want to achieve something that is important to 
them. It’s often called the “BIG WHY” and it has the power to 
keep people inspired, focused and moving forward, even 
when things get hard. 

I bet you have a BIG WHY that motivated you to become a 
coach. It kept you going through everything you’ve had to 
endure to get you to where you are now. And I bet that you’re 
not done. If you were, you wouldn’t have used your valuable 
time reading this and learning how you can make a much 
bigger impact and income by working less. 

Now it’s time for you to get connected to the reasons why you want to focus on helping clients 
through your own highly profitable and rewarding online group coaching programs. 

Is it because of all the people’s lives you’ll be able to impact? 

Are you craving more time freedom? 

Want to bust through the income ceiling you’ll inevitably hit when you only work with clients 1-1? 

Or is it something else? 

Whatever your reasons are, take a moment right now to feel into how different life will be when your 
BIG WHY is your new reality.  

Imagine yourself in the future and think about what’s different for you there. 

What does your bank account look like? 

What are you getting to do that you couldn’t do before?  

And who are you doing these things with? 

How do people see you differently? 

Who have you become and how do you feel about yourself? 

Allow that to soak in for a moment… 



Page 13 
 GroupCoachingSuccess. com 
© Michelle Schubnel

I know you’re doing this for important reasons that affect a lot of people. Let your BIG WHY fuel and 
inspire you. I believe in you and your ability to create what you want for yourself and others. 

Write down your BIG WHY here: 

“No matter where you are right now, Group Coaching Success is the program that can 
take you to that next level and you might not even know what that next level is yet. 
Believe me, when I took Michelle's program, I couldn't even dream as big as what I 
have achieved as a result of it. If I can do it, anybody can do it.” 

Kathy Gougenhour 
Expert VA Training 
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What’s Next? 

You’ve already taken the first steps by identifying your ideal income, impact and time freedom goals 
and then making the decision to coach groups and getting committed to your decision by connecting 
with your BIG WHY. 

Stay Tuned... In the next download and video in this free training series, I’ll be sharing the 3 most proven 
and profitable group coaching models…  

… So that you can choose the best one for your business. 

ALSO... If you haven’t already, be sure to get your FREE seat in my brand new workshop: 

“Grow Your Business with Online Group Programs” 
Create More Income, Impact and Free Time 

In the workshop I’ll be addressing things like: 

• The mindset, logistical and marketing shifts it takes from running a 1-1 coaching practice to
creating group coaching programs that leverage your time and expertise.

• How to create in-demand group programs that your ideal clients can't resist.
• The time-tested approaches and today's hottest strategies for filling your group programs

every time.
• And much, much more!

Reserve your spot here: www.groupcoachingsuccess.com/workshop 

You rock, 
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 Since 2002, Michelle Schubnel and her team have trained thousands of coaches 
worldwide to attract great clients and build sustainable, profitable and rewarding 
coaching businesses.  

With her Coach & Grow R.I.C.H. and Group Coaching Success training programs, 
Michelle guides smart, serious and high-achieving coaches to take proven steps 
forward to create six-figure businesses. 

Whether just starting out or stepping up to an even bigger vision, coaches who 
are focused on creating real results and bold impact for their businesses get the 
step-by-step training they need to make it so with Michelle's proven programs 
and support.

In the year 2000, Michelle Schubnel took the leap to exit a six-figure software 
sales job.  In this position, she was successful closing multi-million dollar software 
logistics management contracts with clients in South America, Europe, Asia, and 
the USA. Even though she was an integral part of a growing software start-up, she 
knew in her heart that she was meant to make a bigger difference, so she set her 
sights on blazing her own trail as a coach, business owner and entrepreneur.

Michelle has a thriving multiple six-figure leveraged online coaching business that 
allows her to make a big impact with clients and customers around the world. 
Prior to the Coronavirus Pandemic Michelle regularly enjoyed long weekends 
skiing, seeing live music, rooting for the NY Yankees and travelling to the East 
Coast to visit family. Currently she’s “sheltering in place” and grateful for her 
husband and home in Northern California.

Michelle believes that you can create your own business so that you can live your 
life on your terms. She’s been doing it for 20 years and helps her clients do the 
same – thanks to her coaching, mentoring and training.

Michelle started coaching way back in 1998 and has received training from Coach 
U, Corporate Coach U, the Graduate School of Coaching, BusinessCoach.com, 
Experts Academy, High Performance Academy and many others.  She holds a 
B.A. from Brown University, is a member of the International Coach Federation 
and has spoken at dozens of coaching events and conferences worldwide.
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“Launched 1st Coaching Group With 33 Participants”

Group Coaching Success is an excellent program. The framework has been very helpful 

because it shows step-by-step what’s involved and how to add a lot more leverage to my 

business. I launched a coaching group with 33 participants as a follow-on to a recent training. 

It’s great to be able to reach more people and increase my income by coaching groups.”

“All Of My Groups Have Been Full!”

“Since joining Michelle’s program, all of my groups have been full; in fact, enrollment has 

more than doubled due to one simple secret that she taught me. This shift was almost 

instantaneous. Wow!”

“I Almost Doubled My Income By Offering a Group”

“I wanted to add a group program for clients who love to work in groups, so I joined Group 

Coaching Success. Learning the GCS System with Michelle’s extremely simple, straight 

forward, well thought out and organized materials, as well as her fabulous coaching sessions 

and the facebook community gave me the confidence that I had all the bases covered to 

serve my clients’ highest good when I started my group program: Divinely Inspired Leaders: 

From Passionate Purpose to Abundant Prosperity.

The benefit for me was that working with a group helped me to vastly leverage my time and 

energy and make more money. I almost doubled my income by offering a group.

I loved the Group Coaching Success Program and Michelle’s enthusiasm, personal attention 

and laser sharp coaching where she helps you to get to the heart of what actions to take to 

leap forward in your process with designing and implementing your group. Without GCS and 

Michelle’s support, I would not have started a group program and would not be where I am 

today in my business.

If your intuition is calling you, don’t wait another second, jump in now. You won’t regret it. 

Clients who love group work will get phenomenal results. You’ll save yourself years of time, 

energy and money versus trying to figure it out yourself. And you’ll have way more financial 

prosperity than if you just have one-on-one clients. If you feel groups are the next step, I 

recommend you go for it and learn from Michelle, the best in the business!”
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“Your Materials Helped Me Show Up As A Calm, Prepared, Confident 
Leader”

“I just led the first meeting of my first group! I loved the experience today. Your materials 

helped me show up as a calm, prepared, confident leader. Thank you! I’m loving this 

program and all you’ve put in to it.”

“Created 2 Programs After The First Few Sessions…”

Michelle’s Group Coaching Success Program was fantastic! I coach in the Fortune 500 and 

was able to create two programs in a short timeframe after attending the first few sessions. 

Michelle has an inspiring style and her training and bonus materials far exceeded my expec-

tations.

The value is exceptional and I would not hesitate to recommend the program to people new 

to coaching, or people who are seasoned coaches. Group coaching is a great way to diversi-

fy your coaching toolkit. Thank you, Michelle!”

“I Now Have Three Ongoing Coaching Groups”

“I've been a coach and a retreat leader for over ten years. Aside from my retreat participants, 

most of my client base had been individual clients.

I joined the Group Coaching Success Program because I wanted to move away from individ-

ual coaching and focus instead on coaching groups. I am so glad I joined! I love Michelle's 

detailed, direct, and practical step-by-step approach in her training. Plus all the useful 

templates, sample materials and marketing insights made it easy for me to move forward. As 

a result, I am thrilled to report that I now have three different ongoing coaching groups with 

participants who want even more.

If you are a coach who wants to start coaching groups, I absolutely recommend Michelle’s 

Group Coaching Success Program.”

Marla Beck
Coaching for Writers

Angela Love, PhD
Executive & Leadership 
Coach

Patt Osborne
Boomer-Chick Adventure 
Coaching
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“Started A Group Coaching Program During The Training And Generated 
A 10x ROI!”

“My business has grown amazingly because of what I learned in Group Coaching Success. 

Before I took the program I was struggling to have more than 4 people in my groups 

because I didn't feel like I could give them all the attention that they needed. Michelle 

taught me how I could take care of 100 or more at a time. So I went ahead and actually 

started a new group coaching program during the training with Michelle. I brought in 20 

people at $1,500 each and by the time I was done with bootcamp, I already had more than a 

10x ROI!

At that time I was still doing some Virtual Assistant (VA) work because I couldn't make 

enough money yet to go full-time as a coach. Well since then, I've gone full-time and my 

programs are creating such success because of the way that I've learned to coach them and 

run them. I'm now charging $8,000 for that same program and I've even started a master-

mind program that's $15,000. And, my programs are for VAs who, if you talk to anybody in 

the industry, they think VAs are poverty mindset and won't pay for anything. Well, not when 

you know how to do it the way Michelle teaches.

Michelle gave me the confidence that I could do this. If you've never even had a program 

before, you can immediately begin making money while you're going through this program if 

you just jump in there and do it and that's what I did.

Plus, this is not just a one and done thing. You learn so many different ways to bring in 

clients, to set up your group program, to create a mastermind... it's really like an empire you 

can build from this one training program. I don't know of anybody that provides the training 

that Michelle provides, nothing even close and definitely not at such an affordable price. 

Michelle is the gold Standard for Group Coaching Success.

No matter where you are right now, this is the program that can take you to that next level 

and you might not even know what that next level is yet. Believe me, when I took Michelle's 

program, I couldn't even dream as big as what I have achieved as a result of it. If I can do it, 

anybody can do it.”

“Gave Me The Structure I Needed To Get It Done”

“Before joining Michelle Schubnel’s Group Coaching Success Program, I had tons of informa-

tion as well as the skills and experience for planning, designing, and marketing phone-based 

group programs, but somehow I never got around to doing it. Michelle’s program gave me 

the structure I needed to get it done as well as a place to ask questions, so I could get right 

all of the details it takes to create a successful group coaching program.

Two months after the program, I launched my coaching group!”Bonnie McFarland
Life Coach

Kathy Gougenhour 
Expert VA Training
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“Booked $200,000 Of Group Coaching Business In 6 Weeks”

“For more than 20 years I’ve been coaching executives and leaders in organizations from 

$100 Million - $4 Billion in annual revenue. Michelle Schubnel has an amazing process to 

help coaches grow their business and income through group coaching.

The reason I'm so high on Michelle’s work is because if you do what she says, it works. I 

followed her Group Coaching Success System and was able to bring in $200,000 of group 

coaching business in just six weeks.

So, take it from me, from someone who has done this for a long time and makes serious 

money doing it. If you follow what Michelle teaches, you can make serious money too.”

“Group Coaching Success was the best investment I made in my 
business”

"Group Coaching Success was the best investment I made in my business last year with a 

12X return on the investment. I encourage other people to benefit from Michelle's awesome 

program!!" 

“Group Program For 50 Managers Within A Leading Healthcare 
  Organization”
“Group Coaching Success was exactly what I needed. During the program I created my 

signature "Best Boss Bootcamp" and I first launched it as a b2c program. It's now evolved to 

a b2b model where I work with organizational cohorts. My most recent group program is for 

50 managers within a leading healthcare organization. I'm proud that at the close of this 

month, I've booked $60,000 worth of business. I'm also aspiring towards a location free 

lifestyle and that is starting to happen, in fact I just booked an amazing trip for my first time 

to Italy!

Michelle's program, out of the six or eight that I've done over the past three years, has been 

the best. Michelle is a person of integrity, authenticity, brilliance, knowledge and patience.

The Group Coaching Success program is also amazing because of all the incredible content 

you get for such a reasonable rate. Michelle's organized, supportive, step-by-step process 

really makes it doable. And you have access to everything for life!”

Judi Spear
Executive Coach

Elizabeth Grace 
Saunders
Time Management 
Coach

Danny Ceballos
Leadership Coaching & 

Training




